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Participation Fees:  

 

BMA Members Rs. 2500 + 18% GST /                  Non BMA Members – Rs. 3000 + 18% GST 

 

 

INTRODUCTION 

Making decision is always difficult. If it goes right, you are not going to get a huge reward, but by chance, if it 

goes wrong, than the entire world would blame you for your stupidity. 

In fact, for corporate growth and higher remuneration, decision making is one of the major requirements. One is 

paid more for the decisions, accountability and responsibility rather than actually doing the work. 

 In this workshop, you will learn how to take good decision. Is there really something like good decision or is it a 

myth? 

With digital technology, the need for fast decision is much greater than ever before. The tools available are of 

help, yet may also create more confusion if not administered properly. 

 

DESIRED OUTCOME 

 Learners will be more courageous to take decisions 

 Ability to take timely and right decisions 

 They will be encouraged to learn from wrong decisions 

 Vision to differentiate between rational and emotional 

decisions 

 

CONTENT 

 Define Decision Making 

 Why Decision Making is important? Benefits. 

 Why Decision Making is difficult? 

 Factors to be considered while taking a decision 

 Process of Decision Making 

 Individual Vs Group Decision Making 

 Tools for Decision Making  
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